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Discover more about the Asia-Pacific Regional Learning Hub!

Strengthening community engagement
through Short-Term Technical Assistance
(TA) and In-country engagement support.

- A snapshot of community experience

APRLH functions as the Global Fund Regional Learning Hub for Asia Pacific,
convening learning platforms for communities, facilitating access Short-Term TA,
supporting the alignment of Global Fund priorities with community needs, and
promoting cross-country learning and sharing. APRLH supports communities to
engage meaningfully in Global Fund and related processes at country level,
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translating lived experience into impactful funding requests, policy advocacy, and
stronger health programs. The in-country support and Short-Term Technical
Assistance support provided by APRLH in the past 18 months include:

Translation: In many Asia and the pacific countries, they have their own
unique languages, and English isn't always the primary language used by
communities. Therefore, APRLH provides essential support in converting
raw community input and local knowledge into clear reports in English that
can be accessible, readable and understandable to those who may read it
so people can grasp it easily. For example; Report of the Papua was in
Bahasa but it was translated to English by APRLH

Documentation Assistance: APRLH also offers crucial documentation
support, focusing on two key areas: Short Term Technical Assistance and
In-country support.

For Short-Term TA, APRLH supports countries to identify objectives,
align them with Community Engagement Strategic Initiative (CE
SI) and country priorities and develop the TA application.

Through the In-county level engagement support, APRLH provide
small grants to enable community engagement in key Global Fund
and country level process their country priorities and craft
applications that perfectly align with those goals.  

Convening learning platforms: APRLH is all about building bridges. It
connects communities to regional learning platforms, like Newsletter and
Webinars etc. These networks bring together diverse groups facing similar
challenges, creating a space where people can learn from each other, share
what works best, and solve problems together. This collective effort
ultimately magnifies the positive impact of local initiatives.

https://sevenallianceap.com/wp-content/uploads/2025/09/Laporan-Konsultasi_FINAL.pdf
https://sevenallianceap.com/wp-content/uploads/2025/09/Eng_Papua-Small-Grant-2025.pdf
https://www.theglobalfund.org/en/throughout-the-cycle/community-engagement/
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Short-TermTechnicalAssistant

Thailand:OntheThailand-Myanmarborder,ethnicminoritiesandmigrantworkersface
difficultiesaccessingmalariaservicesduetolocationandsocialbarriersespeciallyrelatedto
genderequality,disabilityandsocialinclusion(GEDSI).APRLHsupportedtheCSOplatformto
accessTAfromCommunityEngagementStrategicInitiative(CESI)oftheGlobalFundto
identifythesegapsanddeveloprecommendations.TheTAsupportedtheCSOplatformto
implementKilsandFDs,bringtogethernationalstakeholdersanddevelopanactionplanto
incorporateGEDSIrelatedrecommendationsintointerventions.Theresultsandproposed
solutionsweresharedwithnationalandlocalhealthauthorities,community-based
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Links for the related documents and reports:

Information on Short Term Technical Assistance
Indonesia (Papua Region) : Final Report Community Consultation for the
Development of HIV Response IntensiAcation Strategy in Tanah Papua  (English). —
(Also Available in Bahasa)
Pakistan: Comprehensive Contextual Analysis Report (Pakistan’s HIV, TB and Malaria
Response under Global Fund Reprioritization and Funding Cuts, 2025)

solutionsweresharedwithnationalandlocalhealthauthorities,community-based
organizations,CivilSocietyorganizationpartners,andcommunityrepresentativestohelp
improvemalariaoutreachandservices.Thiscollaborationaimedtomakemalariaprograms
moreaccessibleandbettersuitedtocommunityrealities.

Groupwork-Twogroups

«Eachgroupwillbegivendifferenttopicstodevelopacommunity
engagementplan

•CommunityengagementintheGlobalFundprocess
•CommunityengagementintheCCMProcessandCommunityengagement
PROCESS

«(Ente)polnt,Challenses,Hecommendationstoovercomacharonges)
•45minutes
-Presentationandfeedback

DAST

SriLanka:InSriLanka,manycivilsocietygroupsandadvocateslackedaclearunderstanding
oftheGlobalFundprocesses,restrictingtheirabilitytocontributeeffectively.APRLH
facilitatedDASTtoapplyforaShort-TermTechnicalAssistancethroughCESI,bringing
togethercommunitiesandGlobalFundstakeholdersatthecountryleveltoraiseawarenesson
theGlobalFundprocessandtoidentifystrategiesforcommunitiestoengagemeaningfully.
APRLHalsoguidedthemthroughtheentireTAapplicationprocess,fromsubmissionto
approvalbytheGlobalFund.Theresultsandproposedsolutionsincludedacomprehensive
workshoponGlobalFundprocessesandacommunityengagementactionplanwhichhasbeen
supportedcommunityengagementinGC7implementationandGC8preparationsaswell.

https://sevenallianceap.com/learning-hub/understanding-technical-assistance/
https://sevenallianceap.com/wp-content/uploads/2025/09/Eng_Papua-Small-Grant-2025.pdf
https://sevenallianceap.com/wp-content/uploads/2025/09/Laporan-Konsultasi_FINAL.pdf
https://sevenallianceap.com/wp-content/uploads/2025/09/Comprehensive-Contextual-Analysis-Report-Final-1.docx.pdf
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Pakistan: Reprioritization of Global Fund GC7 Investments in Pakistan: Community
Voices, Systemic Gaps, and the Path Forward
Sri Lanka: Community Engagement Plan for the Global Fund and the CCM Process in
Sri Lanka
Thailand: Access Barriers to Malaria Services for Migrant and Indigenous population-
A GEDSI review in Tak province

Importance of Short-Term Technical Assistance
(TA) and In-Country Engagement Support

Short-Term Technical Assistance (TA) and In-country engagement support are
important to empower communities to engage effectively in Global Fund
processes. They build skills, foster advocacy, and strengthen community systems,
enabling marginalized groups to participate meaningfully in grant planning,
implementation, and oversight. These supports help ensure that community
insights shape national HIV, TB, and malaria programs.

Looking ahead to future grants like GC8, continuous TA and in-country support will
be key to sustaining community leadership, improving health equity, and enhancing

https://sevenallianceap.com/wp-content/uploads/2025/09/Global-Fund-GC7-Reprioritization-in-Pakistan-FGDs-Findings-Final-2.docx.pdf
https://sevenallianceap.com/wp-content/uploads/2025/10/1.-Action-plan-Community-Engagement-on-GF-and-CCM-Processes_Sri-Lanka-5th-June-2025-final-document.pdf
https://sevenallianceap.com/wp-content/uploads/2025/10/TA-TH_ALIGHT-2024-Final-Report.pdf
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accountability mechanisms.

(For more Information on Short Term TA: https://sevenallianceap.com/learning-hub/understanding-
technical-assistance/ )

Reach Out to APRLH for Support!

APRLH encourages all the interested Asia Pacific countries to apply Short- Term
Technical assistance to strengthen community engagement with the Global Fund.

For In-country engagement support, APRLH will announce the In-country
engagement support through a website and social media account. Keep following
APRLH website and social media. And for more information, email to
chinmykumar@sevenallianceap.com or karunlama@sevenallianceap.com

Visit our website

Want to connect? Visit our website and follow us on our social media accounts

below, or reach us at communications@sevenallianceap.com

https://www.facebook.com/sevenallianceap
https://www.instagram.com/sevenallianceap/
https://twitter.com/sevenallianceap
https://www.linkedin.com/company/seven-alliance-ap
https://sevenallianceap.com/
https://sevenallianceap.com/learning-hub/understanding-technical-assistance/
mailto:chinmykumar@sevenallianceap.com
mailto:karunlama@sevenallianceap.com
https://sevenallianceap.com/
mailto:communications@sevenallianceap.com?subject=&body=
https://sevenallianceap.com/
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